STRATEGIC HR CONSULTING

Utilizing our collective 175 years of C-level Human Resources experience, combined with our
unsurpassed competencies in Assessment and Coaching, we can help you develop and apply an
effective Human Capital management strategy.

Our Consultants offer you the option of supplementing an existing HR Strategic initiative or
outsourcing your C-level HR oversight. We focus on productivity, efficiency, communication and
culture while providing you the security of up-to-date compliance in today’s workplace.

We can bundle any or all of the following offerings into a custom plan:

e Surveys & Benchmarking

e Performance Management Programs

e Compensation Plans

e Organizational Design & Succession Planning

e Employee & Industrial Relations

e Mergers & Acquisitions

e |ntegrations

e HR Policies & Practices

e Insurance (Health/Life) Programs

e Executive, Management Coaching & Mentoring

e Assessment and Selection
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